
DEVELOPING THE LOCAL INDUSTRIAL STRATEGY WORK PLAN FOR 
PEOPLE, EMPLOYMENT AND SKILLS

1. ISSUE

1.1. Developing the People, Employment and Skills Work Programme for 
Cumbria’s Local Industrial Strategy (LIS).

2. RECOMMENDATION

2.1. That the LEP Scrutiny Panel notes this report on the process to take forward 
the development of the work programme to deliver the people, employment 
and skills element of the LIS. 

3. BACKGROUND

3.1. Cumbria’s Local Industrial Strategy was developed, in collaboration with 
partners, as a response to the national Industrial Strategy, published in 
November 2017.  Local Industrial Strategies are expected to:

 Be long term and based on clear evidence.

 Identify local strengths and challenges, future opportunities and the 
action needed to boost productivity, earning power and competitiveness.

 Help identify priorities to improve skills, increase innovation and enhance 
infrastructure and business growth.

3.2. The People, Employment and Skills Strategy Group, one of CLEP’s Sub-
Board governance bodies, will be responsible for driving forward the response 
to the challenges set out in the People and Skills section of the LIS, whilst 
also contributing, and responding to the challenges set out across the LIS 
where appropriate.



4. DEVELOPING THE WORK PLAN

4.1. The LIS contains five priorities relating to People and Skills:

 SK1 – Make the best use of available talent
 SK2 – Develop and retain higher level skills in our economy
 SK3 – Create the future workforce and skills to meet the needs of our 

economy 
 SK4 – Develop our future leaders and managers
 SK5 – Address worklessness and youth unemployment

4.2. The Strategy Group has considered each of the five priorities relating to 
people and skills, the strategic challenges linked to these priorities and the 
distinct themes within these challenges.

4.3. These considerations have been summarised in implementation plans for 
each strategic priority, which are attached in Annexes A-E.  These plans are 
currently at very headline level, with the task over the coming months being to 
fully populate these and identify lead delivery partners for each activity.

4.4 In order to complete this process a lead partner has been identified for each of 
the five SK Priorities, with these individuals responsible for drawing together a 
sub-group to develop the plan and identify the necessary resource (finance 
and people) to implement this.  


